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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION
AUDIT COMMITTEE MEETING MINUTES - amended
August 4, 2016
3:30 p.m.

City Council Conference Room B
Suite 425, City Hall

117 W. Duval Street
Attendance: Committee Members Ralph Hodges (Chair), John Pittman, 
Also: Jeff Clements – City Council Research; Tommy Carter – Council Auditor’s Office
The meeting was called to order at 3:30 p.m. by Commissioner Hodges and the attendees introduced themselves for the record.
Chairman Hodges expressed dismay that almost every audit reviewed contains the same findings regarding lack of or failure to follow standard operating procedures and excessive computer access rights by too many employees. For as often as these issues are cited as problematic in audits, no improvement seems to take place.
Audit #778 – Jacksonville Aviation Authority Payroll Audit: the audit found numerous problems with validation of and attestation to the hours of salaried employees and extremely sloppy recordkeeping procedures in several aspects.
Motion: the Audit Committee recommends that TRUE Commission recommend to the Jacksonville Aviation Authority Board that “salaried employees should attest to their hours worked” as recommended by the Council Auditor. Requiring employees to track and record hours worked is a good business practice. This practice facilitates better tracking of accrual and usage of leave whether paid (e.g. vacation time) or unpaid (e.g. Family and Medical Leave Act) as well as better comparison of employee productivity. Lastly, given that JAA is a government agency that operates from public funds, there is an increased level of transparency and documentation necessitated – approved 2-0.
Audit #779 – Affordable Housing Consultant Audit: this report raises a number of red flags with regard to how these funds could be administratively redirected from the intended uses in the appropriations to other uses. In response to a question from Chairman Hodges about why the report does not contain the names of any of the employees who appear to have been responsible for moving these funds, Tommy Carter of the Council Auditor’s Office said that it is standard policy of the office not to use individuals’ names, preferring instead to use position titles. Chairman Hodges felt that Tthis audit is especially troubling given recent media reports that several City employees involved in the fund diversion either worked for or contracted with the consulting firm that benefitted from the contract payments.
Motion: the Audit Committee recommends that the TRUE Commission refer this matter to the Inspector General’s Office for review to determine the propriety of the actions of the employees involved in diverting the council district bond funds to the extension of an ever-expanding sole-source consultant contract – approved 2-0.
Audit #781 – Animal Care and Protective Services Audit: the audit found that City cash handling policies were not followed and cash and credit card revenues to ACPS were not deposited with the Tax Collector in a timely manner. During the course of the audit the employee responsible for making the deposits resigned from City employment and undeposited cash, checks and credit card receipts were found in drawers in that employee’s office. It appears that some funds may be missing; because of the disorder in the records and deposits not matching receipts, the exact amount is uncertain. Commissioner Hodges will delve further into this audit.
Audit #782 – Follow-up to previous audits: Tommy Carter of the Council Auditor’s Office reported that this will probably be the last time a multi-audit follow-up is issued; in the future follow-up reports will be on single audits for clarity’s sake. Five of the twelve pending audits were cleared as completed and several more are nearing completion. The Shands Jacksonville indigent care contract needs a solution to the problem of performing enough oversight to determine the eligibility of patients to be covered by the City’s indigent care funds (which require residence in Duval County and have a maximum income threshold) without violating the federal government’s HIPA regulations concerning privacy of medical records. Commissioner Hodges will also handle this audit.

Audit #780 – Sheriff’s Office Payroll Audit: Commissioner Pittman will review the audit.

Commissioner Pittman will also review the Third Quarter Budget Summary report that is due to be released by August 15th.

The committee will meet at 3:00 p.m. next month given the number of audits assigned for review.
There being no further business, the meeting was adjourned at 4:00 p.m.
Jeff Clements, Chief

Council Research Division

Posted  8.25.16
5:30 p.m.
PAGE  
2

